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The American Legislative Exchange Council (ALEC) State Chair Job Description and

Agreement
Adopted [INSERT DATE]

Position Title: State Chair

As a State Chair of ALEC |, [ENTER NAME], understand that my duties and responsibilities include the following:

Time Required:
Attend State Chair meeting at ALEC Annual Meeting
Attend ALEC State Chair Training at States and Nation Policy Summit
Attend all ALEC in state events
Serve two year term(s) as State Chair
As time permits, attend monthly State Chair meetings conducted via conference call

General Description: As a State Chair of ALEC | shall attend all monthly meetings, serve an active role in all discussions

concerning the organization, and represent my state at all national and local events.

Specific Responsibilities:

= Support ALEC's membership by efforts to increase my state delegation by at least ten percent a year.
= Attend all ALEC State Chair and membership events.

»  Chair the ALEC Delegation. The chair is the primary POC for all ALEC members in the state. The chair
coordinates all in-state events focused on legislative membership, state development support and the

development of the annual ALEC state strategic plan.

m  The Private Sector Chair, along with the Public Sector Chair monitors both contributions and expenditures from
State Reimbursement Find Account. The purpose of the State Reimbursement Fund Account is to provide
funding for state lawmakers to attend ALEC conferences, state focus events, and membership events. In those
states which allow the establishment of a State Reimbursement Fund Account, it will be administered by ALEC in
Arlington, VA. All expenditures from the fund — where applicable — must be approved by the State Chair. No
expenditures shall be approved for State Reimbursement Fund Accounts with negative balances. Likewise, no
expenditures shall be approved if such will result in the State Reimbursement Fund Account having a negative
balance. No disbursement will be approved if it violates any applicable law, including but not limited to, ethics

rules.

= Membership Events. The Public Sector Chair has the duty to plan, fund, and conduct a state Public and Private
Sector Membership Event. As permitted by law, the Chair can use State Travel Reimbursement Account funds
for this purpose. This event can be held in conjunction with Private Sector membership drives, as permitted by
law. Its purpose is to attract and recruit new ALEC members. Each state should have at least one event a year.
The chair should send a list of new candidates to the Senior Director of Membership and Development for

follow-up.

= Membership Recruitment. The key to developing the public-private sector partnership is the recruitment of
members from both sectors. The Public Sector Chair should work with the Private Sector Chair to recruit

members, with particular focus on legislative members.

®  Meeting Attendance. Key to membership retention is meeting attendance. Members who attend meetings and
are involved in Task Forces continue their membership. The Public Sector Chair should work with the Private
Sector Chair and ALEC staff to encourage legislative member attendance and private sector member attendance.

Significant gaps in meeting attendance, that are not financially related, may result in removal as State Chair.
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Task Force Appointments. The Public Sector Chair is responsible for appointing legislative members in their
state to the nine Task Forces. Appointments occur every two years in January of years following national
elections. Be informed about the organization's mission, services, policies and programs

Term. Shall be appointed/reappointed by December 1st of a national election year with the term beginning
January 1st the following year. ;
Public Sector State Chairs duties shall include recruiting new legislative and private sector members, suggesting
legislative task force membership, establishing a state steering committee, planning issue events and working
with the Private Sector State Chair.

The Private Sector State Chairs duties shall include working with ALEC staff to recruit new private sector
members, planning an annual membership event and assisting the Public Sector State Chair.

The State Chair shall participate in a training program consisting of an orientation at States and Nation Policy
Summit in Washington, DC., that will include a peer-to-peer orientation and overview of roles and
responsibilities.

Report quarterly to the ALEC regional representatives the progress of the duties that have been assigned.

Give a report to ALEC membership at the Annual Meeting regarding the progress of the state’s goals.

| am morally responsible for the health and well-being of this organization. As a State Chair, | have pledged
myself to help realize the mission, which is: To advance free markets, limited government, and federalism.

{ understand if | am absent without excuse from regularly scheduled national meetings, | will be asked to resign
as State Chair.

| will act with care and loyalty and put the interests of the organization first.

Comply with all applicable laws, including ethics laws, and seek relevant opinions where necessary.

| promise to preserve the investment of time and money made over years by all the volunteers who created this
organization and brought it to this point. Every State Chair is making a statement of faith to carry out the above
agreements to the best of our ability, each in our own way, with knowledge, approval and support of all.
Legislators must inform ALEC of any public records/FOIA requests that include ALEC documents.

In its turn, ALEC is responsible to me in a number of ways:

i will be sent from my regional representative, without request, monthly membership and travel reimbursement
reports that allow me to review my state’s current position.

The Coordinator of Corporate and Nonprofit Affairs maintains the State Reimbursement Fund account and
issues monthly reports of State Reimbursement Fund activity to the regional representatives at ALEC.

| can call on ALEC staff to discuss program and policy goals and objectives.

staff will provide public sector and private sector membership packets, a list of public and private sector
members in your state and a list of potential private sector members (if available).

The Membership Department will work with the State Chairs to have a representative from ALEC at a
membership event. A Membership Department staff person will primarily represent ALEC at these events.
However, ALEC’s Executive Director, National Chair, or Private Enterprise Advisory Council Chair may be
available as well.

Staff will respond in a straightforward and thorough fashion to any questions | have that | feel are necessary to
carry out my responsibilities to this organization.

a  ALEC will provide legal assistance on an as needed basis.
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Qualifications:

= =  Has been nominated to serve and duly appointed by the National Chair.

= An active member of ALEC

Signature of State Chair Date [ENTER YEAR]

For State Chair term beginning January 1% of [ENTER YEAR] and ending January 1% of [ENTER YEAR]

Signature of National Chair Date [ENTER YEAR]
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